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Our Mission:

TAIBU Community Health Centre is a population based community
health centre, which is established to providing primary healthcare
services to the Black community in the GTA as its priority
population. TAIBU is situated in the community of Malvern. )

Our Vision:
Vibrant and sustainable communities creating our own solutions

Our Values:

e We believe that equity is essential to the achievement of a
healthy community

e We recognize the prevalence of anti-Black racism and its
impact on the way the community accesses and receives
services

e We believe that cultural competence is a key component in ho
the organization functions

¢ We believe that quality service is integral to our communit

e We are committed to cultivating an environment free o
discrimination of any type

¢ We believe that the community’s success lies with
inherent strengths and assets

TAIBU Community Health Centre
incorporates the Model of Health and
Wellbeing as developed by the
Association of Ontario Health Centres
in its service delivery philosophy.

The Values and Principles of this
model include:

= Highest Quality People and
Community Centered Health
and Wellbeing,

» Health Equity and Justice, a

= Community Vitality

Belonging

Model of Health and Wellbeing
www.aohc.org



Floydeen Charles— Fridal
President, Board of Directors

On behalf of the Board of Directors which acknowledges and appreciates the
invaluable contributions of the Executive Director, managers, providers,
volunteers, clients and community partners, | say “Thank-you so very much
for the important part you play in the life of TAIBU”.

As | reflect on TAIBU’'s 2013-2014 theme, Our Health & Wellbeing: Carving New
Paths, | acknowledge that it has been an interesting year for the organization. The
Board of Directors quickly recognized that there is a lot more of carving of new
paths to be done in orderto ensure that the health and wellbeing of our community reaches its premium and
to that end continued to remain focused on its role in ensuring that the provision of services to the Black
Community as its priority population occurred with excellence. We remained motivated to continue to effectively
govern such a vibrant organization that in the past six years has certainly made a positive impact on the
community it is here to serve and on the sector of which it is a part.

The excellent work that Executive Director did in working with the Central East LHIN to engage the
Francophone community in Scarborough resulted in the establishment of a Coalition for Healthy Francophone
Communities in Scarborough and the signing of the Terms of Reference between TAIBU and the Central East
LHIN in February 2013; the official launch of the Ubuntu Village Project for older adults and seniors in March
2013; and the Governing Through Change: The Role of Boards In Health Systems Transformation)
workshop that was facilitated by two Board members at the Association of Ontario Health Centre’s Annual
Conference in June 2013 were aligned with TAIBU's strategic priorities.

As one of the organizations involved in The Central East Local Health Integration Network directed
Scarborough Community Health Services Integration Strategy, TAIBU hosted the Strategic Session for the
Scarborough CHS Governors in November 2013. The integration process has been a major area of focus for
TAIBU this year which partially influenced the Board’s decision to postpone its strategic planning process.

Looking to the future, as the Health Systems Transformation Agenda advances, we will advance with it while
maintaining a strong position and focus on why TAIBU exists and whom it exists to serve. Our ongoing
commitment to supporting the Association of Ontario Health Sector's model of community health and wellbeing
includes shifting the conversation from cultural safety to cultural health and pushing the agenda about health
equity, anti-racism and other forms of oppression in a direction that results in sustainable strategies and policy
decision outcomes that improve the overall health and well being of Black Ontarians.

Liben Gebremikael
Executive Director

In its sixth year of operation, TAIBU continues to engage with the community, its
stakeholders and funders to fulfill its mandate to the Black population across the GTA
and the residents of Malvern. The year has been busy administratively as we were
transitioning to a new Electronic Medical Record; building partnerships and coalition
with the Central East Local Health Integration, Entité 4 and other members of the
Francophone communities in Scarborough; and organizing several health promotion
events such as chronic disease prevention screenings in the community, youth
engagement events, and education session focused on women’s health. All these, in addition to providing our
regular primary healthcare and other health promotion programs and services.

Our Chronic Disease Prevention Task Force and our Quality Improvement Committee have also been busy
reviewing, monitoring and taking action to improve our Multi Sectoral Accountability Agreement  performance
indicator and our Quality Improvement targets. The hard work paid off. We have significantly improved all of our
performance targets and in some have more than doubled our numbers and in others have even exceeded the
provincial target levels.

| am, as always, very grateful to our clients and communities, TAIBU's Board of Directors, the ever so hard
working and passionate staff, our volunteers and students placement for making it another successful year of
operation. TAIBU!



Welcome to the

/\‘“"*Mppllc;m In August 2013, TAIBU Community Health Centre

a transitioned its Electronic Medical Record system to
Nightingale on Demand. With proper planning, full
Please note: You must have an RSA staff engagement and a lot of patience, the transition
SecurelD Fob to logn. You may apply for a
fob v this irk. was seamless and smooth.
i ( User 1D: | MY
{  Passcode: D
(Login] ‘

‘Our Multi Sectoral Accountability Agreement
performance Indicators
.~ Belowtarget | Within Target . Exceeded Target

52 61
‘ 83 [ . ’ / ‘
Interprofessional Diabetes Care Breast Cancer Screening Periodic Health Exam
49 48
FA vy | 9
[ NS
Cervical Cancer Screening Colorectal Cancer Screening Influenza Vaccine
2013-14 New Clients Registration 2013-14 New Clients
by Race Registration by Postal Code
2%
1% 1 | |=3
( Non M1B
389 M1B
EBlack HSouthAsian “!/White ¥ others 0% 20% 40% 60% 80% 100%
Total Registered Clients 6236
Face to Face Encounters 8492
Telephone Encounters 245
Consultation with Clients present 736
Consultation without Clients present 82




In October 2013, Toronto Public Health published
the “Racialization and Health Inequities in Toronto”
d report.

Ramallzat oh

Health 1neqU| '| The report clearly highlighted that people who
- . lidentified as Black had poorer health outcomes
in Toronto " Joverall. People who experience/report racial
_ ' i discrimination and had lower socioeconomic status
October 2013 =~ e . were also likely to have poorer health outcomes.

On November 4, 2013, The Executive Director of
TAIBU CHC had the opportunity to attend the Board
of Health meeting and presented further
recommendations to be added to the report. These
include:
1. That Toronto Public Health review its
. institutionally racist policies and practices,
|2. That Toronto Public Health be tasked to c
further in-depth studies in this field in p
with academic institution and commun
such as TAIBU,
13. the Board of Health and Toronto P
incorporate Sickle Cell Disease
planning and health equity agenc
4. That Toronto Public Health r
L our communities as a publ
incorporates strategies to a
Health Equity agenda.

4163387600 toronto.ca/health | [

g in August 2013, TAIBU has been
ipating and contributing to the Central East

cal Health Integration Network (LHIN)
Scarborough Cluster Integration Strategy with 4
other Scarborough based Community health and
support service providing agencies.

The Strategy Aims include:

e Improve client access to high-quality
services

o Create readiness for future health
system transformation, and;

e Make the best use of the public’s
investment
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TAPSCOTT

FINCHE

PICKERING TOWNLINE

Mol OWARM
MARKHAM

Unit 1, 27 Tapscott Road
Scarborough ON
M1B 4Y7

Tel
Admin: 416 644 3539
Clinic: 416 644 3536
Diabetes Program: 416 644 0361

Email

info@taibuchc.ca

www.taibuchc.ca



